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Saturday 1 October sees the 
launch of an innovative pan-
Sussex project that aims to 
reduce offending across the two 
counties. KeepOut – The Crime 
Diversion Scheme, working in 
partnership with HMP Lewes, 
will offi cially open its service 
to groups working with at risk 
young people.

The scheme at HMP Lewes has 
been designed as a full-time working 
location for between 15 and 20 
prisoners each year. Prisoners offered 
a place on the scheme will meet strict 
selection and vetting criteria. A full 
training package will give them the 
required skills and competencies to 
work with the groups of  young people 
who attend supervised workshops 
inside the prison. 

Michael, one of  the fi ve serving 
prisoners who have already 
completed their training, explained 
what motivated him to join KeepOut:  
“I’d like to pay my dues to society and 
one way to do this is to play my part 
as a member of  KeepOut – the Crime 
Diversion Scheme. The opportunity to 
try and divert young people away from 
crime and eventual imprisonment was 
one that I felt compelled to seize. I 
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have children of  my own and nieces, 
nephews, cousins etc and I wouldn’t 
want to see any of  them make the 
mistakes I’ve made in life.”

A week-long programme of  crime 
diversion interventions will be offered 
to groups of  young people through a 
network of  referring agencies across 
Sussex. Main partners include Sussex 
Police, and Youth Offending Teams in 
West and East Sussex and Brighton 
and Hove. Other groups such as 
secondary schools, Pupil Referral 
Units (PRUs), voluntary groups and 
youth organisations will also be able 
to access the scheme. It is anticipated 
that the project will also take referrals 
from Magistrates Courts.

KeepOut anticipates that between 
650 to 950 young people from across 
Sussex will benefi t each year, once 
the scheme is embedded. A full-time 
Operations Manager and Support 
Worker will manage the scheme, and 
fi ve prisoners at HMP Lewes have 
already completed their intensive 
programme of  training.

The new scheme has been funded by 
grant making trusts and support from 
HMP Lewes, who have provided a 
large working space, equipment and 

part funding for aspects of  the new 
scheme. James Marlow, Fundraising 
Offi cer for KeepOut said: “We are 
very grateful to all those who have 
contributed towards making this 
scheme a reality”. 

Speaking about the new scheme, 
the Governor at HMP Lewes, Robin 
Eldridge commented: “The opportunity 
to partner with KeepOut and play a 
part in building on the foundations 
laid in other prisons is both exciting 
and compelling. The programme will 
employ Sussex prisoners engaging 
with Sussex young people, motivating 
and encouraging them to lead a life 
free from criminality. In my view that 
has to be the right thing to do; it is 
wholly appropriate and offers the 
potential to truly impact on reducing 
re-offending by helping to prevent 
young people entering the criminal 
justice system and enabling them to 
break free from a downward spiral of  
anti social and criminal activity.”

KeepOut sends a hugely powerful 
message to these young people. 
The prisoner teams set out the likely 
consequences if  those attending the 
workshops continue to be involved 
in crime, or are thinking of  becoming 
involved with criminal activity. 

What better place to hear that 
message than in a prison – and to 
hear it from the people who have 
been deprived of  their own liberty? 
The prisoners speak with honesty 
and passion about the very negative 
consequences that their offending has 
had on their lives, their families and 
the victims of  their crimes.

The aim is for the prisoner teams to 
impart as much accurate information 
as possible, and so make the young 
people aware of  the real implications 
of  their decisions. The way in which 
prisoners give personal testimonies 
of  their life stories and the triggers to 
their offending behaviour 
makes a lasting impression. 
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HMP Coldingley 
Over 500 young people have attended KeepOut events at HMP Coldingley 
during the last 12 months and the scheme has continued to offer a rewarding 
full time work-based location for 13 prisoners.  

As well as delivering the events for 
young people the Coldingley team has 
also enjoyed hosting numerous visits 
for our official guests and funders.  
These important occasions allow the 
prisoners to personally demonstrate 
the challengin g and effective work 
they carry out with young people.

We encourage feedback from 
the groups and visitors who have 
experienced our work. Below is a 
comment from a Youth Offending 
Team who brought a group to  
HMP Coldingley recently:

Could you also pass on our thanks to 
the team in regards to a young person 
who attended our last visit. The 
impact of  the visit was immediate, he 
returned home that night after living 
rough and with friends, stating to his 
parents that he was determined not 
to end up in prison and wanted to 
stop committing crime. He also had a 
court case on the Friday and told the 
court of  the impact of  your diversion 
scheme in stopping him offending.

Positive comments like this not 
only show the impact of  our work 
with young people who have been 

committing crime but also demonstrate 
to the prisoners on the scheme the 
power of  their continued commitment 
towards restorative justice.

An exciting development of  the 
scheme at HMP Coldingley is the 
refurbishment and extension of  the 
event venue. We have now moved 
into the new space, which is fully fit 
for purpose. The new building will 
significantly enhance the experience 
of  all the young people participating 
in our events. The larger facility will 
also allow us to fulfil our aspiration 
of  working with an increased number 
of  prisoners and young people. Our 
thanks to the LandAid Charitable 
Trust; Mary Kinross Charitable Trust 
and the Clothworkers’ Company for 
kindly providing the funding for this 
building project.

Lastly we are pleased to announce 
that KeepOut has been awarded a 
substantive grant from the Home 
Office under the Communities 
against Gangs, Guns and Knives 
fund. KeepOut hopes to receive this 
funding over the next two years and 
is delighted to have secured its first 
major statutory funds.
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HMP Send 
The work with young women 
attending KeepOut at HMP Send 
continues to evolve. Through the 
summer, we successfully recruited 
new agencies from across the south 
east to attend our programmes. We 
are striving to address the needs 
of  these young women, based on 
the information provided by staff  
from each organisation. We tailor 
our programmes based on their 
specifi c needs as well as levels of  
engagement in criminal activity. 

Sadly, research shows that crime 
amongst young women is on the 
increase, and we have seen this 
in the changing levels of  criminal 
engagement from those with whom 
we work. KeepOut aims – through our 
one off  interventions – to challenge 
the attitudes of  the young women and 
change behaviour, based on what 
they gain from the inputs of  women 
prisoners and the whole prison 
experience.  Each prisoner team 
recruited to KeepOut works hard 
to keep abreast of  what is topical 
with young women in society today, 
the challenges they face and the 
pressures upon these young women 
in some of  the more deprived areas 
of  London and the south east. 

KeepOut continues to work with 
women prisoners at HMP Send, 
recruiting and then engaging them 
in a range of  training opportunities 
to offer them the core understanding 
of  their role with our scheme. Our 
training programme is designed 
to help them to set personal aims, 
objectives and goals for their future, 
developing personal action plans. 
During spring and summer 2011, 
several members of  the prisoner 
team then in place completed their 
level 2 NVQ in ‘Customer Service’, 
a valuable accreditation for their 
rehabilitation and resettlement. 

Most recently, we have reviewed 
and refreshed the scheme. The 
result is that we are recruiting a 
new prisoner team, with bookings 
for KeepOut at HMP Send now 
being taken into November 2011. 
Anyone working in the statutory 
and voluntary youth sectors – 
with young women aged 13-17 
who are in danger of entering 
the criminal justice system – is 

invited to the KeepOut Information 
Event on either 5th October or 
1st November at HMP Send. The 
two-hour information session 
from 4.00-6.00 will include a short 
presentation about our tailored 
one-day intervention followed by 
an opportunity to ask questions.  
If you wish to attend either event, 
or to book a session, please email 
admin@crimediversionscheme.
org.uk to reserve your space.

Extended programmes developed 
As part of  our ongoing evaluation 
process, KeepOut at HMP Send has 
been asked to extend the one-off  
interventions we offer with young 
women. As a result of  these requests 
and the fi ndings of  our own research, 
in summer 2011 we delivered 
two extended pilot programmes – 
dealing with managing anger and 
relationships – for young women 
who had already attended the one-
day events, based on their needs. 
These extended programmes, which 

17 March 2011

Dear James

KeepOut at HMP Send

On behalf of the Charitable Grant Committee members I am writing to thank you very much 
for inviting us to your KeepOut event last Tuesday. We all enjoyed the visit hugely, and learnt 
a lot from the presentation about both the prisoners and their work with this project, and the 
young people attending the day. It never fails to surprise and confi rm the opinions of the 
committee members how important and worthwhile the work of most, if not all the projects 
we donate to is. However, everybody agreed the KeepOut Scheme is a particularly worthwhile 
project and it was pleasing to hear you are now in a position to start the project in HMP Lewes 
as well. Keep Out exemplifi es the sort of project the Weavers’ Company prefer to fund and 
support. 

The group of women prisoners were most impressive, so do please send our special thanks 
to them for their commitment and hard work with this project. It is true to say we all had 
preconceived ideas of what the day would be and most of them were incorrect. It was 
intriguing to watch them break down these prejudices, as well as the reserve of the group of 
young girls through their straightforward, honest and calming approach.

Thank you to everybody involved in the day, for their time and looking after us so well with 
information and thanks expressed for our support for the project. Do please keep us informed 
of future developments and news of the project at HMP Lewes, and extend these thanks 
to Angela and Mary, and of course the Prisoners themselves and pass on good wishes for 
continued success with KeepOut.

Yours sincerely
Charities Assistant

James Marlow Fundraising Offi cer
KeepOut/The Crime Diversion Scheme
South East Fundraising Offi ce
PO Box 762 Horsham
West Sussex RH12 9AS

Clerk: John Snowdon
SADDLERS’ HOUSE, GUTTER LANE, LONDON, EC2V 6BR

Tel: 020-7606 1155 Fax: 020-7606 1119 e-mail: weavers@weavers.org.uk www.weavers.org.uk

we are continuing to develop, will 
complement the one-off  interventions 
and add another dimension to the 
events we offer to young women.

During 2010/11 demand for 
the KeepOut programme has 
continued to grow. 

From April 1st 2010 to 
March 31st 2011:

45 KeepOut events were delivered 
to 47 different groups.

335 young women attended our 
one off  interventions.

12 young women attended our 
extended programmes.

15 Women prisoners have worked 
on the scheme.
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Further information 
•	 If  you would like any more information about KeepOut
• 	 If  you are a funder and would like to visit the scheme
• 	 If  you would like to discuss making a donation, or other ways 

to support KeepOut
Please contact James Marlow on 07890 611 838 or email at 
fundraising@crimediversionscheme.org.uk  

South East Fundraising Office
PO Box 762, Horsham
West Sussex RH12 9 AS
www.crimediversionscheme.org.uk

Like so many charitable 
organisations, our work is made 
possible by the support of 
countless trusts, foundations 
and individuals. Their generous 
donations are the lifeblood of  our 
work. KeepOut is a registered 
charity with an independent Board of  
Trustees and a part time fundraiser. 
Each year we seek to raise between 
£220,000 and £250,000. This ensures 
that our vital services are available 
to those young people and prisoners 
whose lives are changed by KeepOut.

Here’s how your grant could make 
a difference. On average, it costs 
just £100 to provide a KeepOut 
intervention workshop for a young 
person. That means a grant of  
£1,000 will allow 10 young people to 

attend KeepOut, while £10,000 will 
make 100 new places available.

If  you feel able to make a financial 
contribution to KeepOut we can 
assure you that your donation will be 

put to excellent use. It will allow us to 
continue our life changing work with 
young people, and with the serving 
prisoners within three prisons who 
dedicate their lives to help them 
KeepOut. 

To discuss making a donation 
to KeepOut please email 
James Marlow at fundraising@
crimediversionscheme.org.uk or 
phone 07890 611838. Cheques 
can be made payable to ‘KeepOut’ 
and sent to KeepOut – The Crime 
Diversion Scheme, PO Box 762, 
Horsham, RH12 9AS. 

Should you wish to make your  
contribution subject to Gift Aid 
or to set-up a regular donation, 
please complete the form above.

KeepOut needs your support 
#

Using Gift Aid means that for every 
£1 you give, we get an extra 25p from 
the Inland Revenue and it doesn’t cost 

you a thing. In addition the Government, will give an extra 3p 
on every £1 you give between 6 April 2008 and 5 April 2011. 
This is transitional relief  for the charity and does not affect your 
personal tax position. 

If  you want your donation to go further just sign the box below 
and make sure you have completed your name, address and 
postcode details.

PLEASE TICK HERE
I want all donations I’ve made since 6 April 2000 and all donations 
in the future to be Gift Aid until I notify you otherwise.

To qualify for Gift Aid, what you pay in income tax or capital gains tax 
must at least equal the amount we will claim in the tax year.

If  donating by cheque
Please make cheques payable to ‘KeepOut – The Crime Diversion 
Scheme’ and send them with this form to the address below.

KeepOut – The Crime Diversion Scheme 

South East Fundraising office, PO BOX 762, Horsham, RH12 9AS

Registered Charity No. 1139114 | Registered Company No. 07170069 
KeepOut is a registered trademark.

Please complete the following in block capitals 

Full name

Address

                                                                 Postcode

Tel

Email

If donating by standing order

To the manager of  (name your bank or building society): 

Bank or building society address

                                                                 Postcode

Name of  account holder(s)

Sort code

Account number

Please pay Barclays Bank, Knaphill Branch, Woking Group  
(A/C 43943852, Sort Code 20-97-58) for the credit of   
KeepOut - The Crime Diversion Scheme, the sum of:

Monthly amount           £10           £20             £50                      Other

Commencing on                            then monthly until further notice

Signature(s)                                                                 Date

Funding/Donation Form


